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Focus Group Questions 
 
 
 

1.  Is there a need for a 64-bed Alzheimer’s home in our community? 
 
 
 
 
 
 
 
 
a.  Do you feel the Opelika-Auburn community currently has adequate facilities 
 to accommodate dementia patients? 
 
 
 
 
 
 
 
  
B.   If you had a family member with dementia would you be willing to place them 
 In a specialized home; or would you prefer to care for them at home? 
 
 
 
 
 
 
 
 
 
C.   What amenities, floor plan, and staffing would need to be offered to make 
 you feel comfortable with the facility? 
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2.  Are there enough patients to fill the beds? 
 
 
 
 
a.  Can the Lee, Macon, Randolph, Russell, Chambers, and Tallapoosa Counties pro
 vide  enough patients to fill a 64-bed facility? 
 
 
 
 
B.  What would it take for us to compete with Columbus, GA and Montgomery, 
 AL dementia facilities? 
 
 
 
 
C.  Does EAMC have a strong enough reputation in senior community care to 
 draw patients? 
 
 
 
 
D.  What do you see as current weaknesses in the EAMC senior care area? 
 
 
 
 
E.  Does EAMC have adequate physician services for the senior community? 
 
 
 
 
F. Is there need for a geriatrician? 
 
 
 
 
G.   Is there a need for specialized dementia assessment and diagnostics? 
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3.  Are there enough patients that can afford a private pay facility of this type? 
 
 
 
 
a.  The cost of care is only covered by specific Long Term Care insurance policies 
 or partially covered by Veterans Benefits.  Do you see this lack of subsidized 
 funding as a problem? 
 
 
 
 
 
a.  Dementia patients often are in good physical health and patients can  
 potentially be a resident for several years.  Will this be a factor in placing 
 family members in a facility? 
 
 
 
 
 
C.  Where should the facility be located? 
 
 
 
D.  Is there enough private funding locally to support a minimum $4,000,000 
 capital campaign to build a specialized dementia facility? 
 
 
 
 
E.  What do you see as roadblocks to raising the funds? 
 
 
 
 
F. What would make potential donors feel that this project is important 
 enough to make major donations? i.e. naming opportunities. 
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Prospective Patient Facts and Figures 
•  We will see 5,487 families in the Lee County, Montgomery, and Columbus populations  
 seeking a facility to care for their loved ones. 
•  In addition, if we include Chambers, Macon, and Russell Counties there will be an  
 additional 1,584 families seeking care for their loved ones. 
•  Total number of potential families seeking quality care for their loved ones:  7071. 
 Estimated 6,771 potential residents from these families. 
 
 

Alzheimer’s Project Quick Facts 

 
Is there a need? 
•  Alzheimer’s disease is the most common form of dementia occurring mostly in individuals 60 
 or older. 
•  10% of the population over age 65 will have some form of dementia. 
•  Alabama currently has 57,000 documented cases of dementia. 
 From the years 2000 – 2004 deaths from Alzheimer’s disease shot up 33%. 

 

What are some of the challenges dementia patients face? 

• Accepting the diagnosis 
• Communication 
• Day-to-day functions 
• Sleep problems 
• Hallucinations and delusions 

• Wandering 
• Home safety 
• Driving 
• Doctor visits 
• Coping with the holidays 



 7 

EAST ALABAMA 
MEDICAL CENTER  

FOUNDATION 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 As we look to design and construct our new Alzheimer’s facility, we felt it 
was important to find current facilities similar to what we hope to construct here 
in east Alabama.  One such site was the john mcclure snook regional Alzheimer’s  
center In daphne Alabama.  This facility currently serves as a loose idea of the  
direction we could chose to move in as the project progresses. 
 
Model Facility Facts 
 
John McClure Snook Regional Alzheimer’s Center – Daphne, AL 
•  2.9 million dollars was raised to fund the effort in just one year. 
•  Took nine months to build, and was opened in February of 2004. 
•  Facility was full to capacity by January of 2005, with 16 more beds being added  
 as a result. 
•  Residents have a variety of common areas within each pod where they can spend time 
 with other residents and family members. 
•  Each resident also is provided their own private room with full bath and closet 
 space. 
•  Residents have secured areas to spend time outdoors either to walk around or relax 
 In the courtyard. 
•  Facility has small main street area with barber shop, beauty solon, soda fountain,  
 library and post office. 
•  Facility staff to resident ratio ideal for environment layout.  Each 16 bed pod and 

 living area will have a LPN, as well as, a 1 caregiver to 8 patient ratio during the  day 
 and 1 to 16 Ratio at night.   

•  The facility will also have a registered nurse and Unit Coordinator to oversee the 
 site.. 
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John McClure Snook Regional  
Alzheimer’s Center Financial Facts 

 
Specialty Care Assisted Living – Levels of Care 
 
Level 1 Active 
 Designed for residents who need minimal assistance. 
 $3,650.00 per month 
Level 2 Enhanced 
 Designed for residents who are active but in need of more hands on 
care. 
 $3,950.00 per month 
Level 3 Complete 
 Designed for residents who need full care and special consideration. 
 $4,250.00 per month 
 
Fee Schedule 
 
Entrance Fee    $ 1,000.00 
Respite Application Fee  $   200.00 
Respite Room (per day)  $    150.00 
 
(Respite Care requires a three day minimum up to a thirty day maximum stay) 
 
Level 1 Care    $ 3,650.00 
Level 2 Care    $ 3,950.00 
Level 3 Care    $ 4,250.00 
 
Services Included in Monthly Fee 
• Transportation (medical appointments and scheduled activities) 
• Three meals a day 
• Cable TV 
• Daily newspaper 
• Housekeeping and Laundry 
Personal Emergency Transmitter/PET 
 
Optional Fees 
 Transportation   (minimal charge) 
 Guest meals   $        8.00 each 
 Wander Bed Alarm  $      45.00 per month 
 



 9 

EAST ALABAMA 
MEDICAL CENTER  

FOUNDATION 

 



 10 

EAST ALABAMA 
MEDICAL CENTER  

FOUNDATION 

 



 11 

EAST ALABAMA 
MEDICAL CENTER  

FOUNDATION 

 



 12 

EAST ALABAMA 
MEDICAL CENTER  

FOUNDATION 

Competing Alzheimer’s Beds 
 
ALABAMA 

 
Alexander City, Alabama 
Chapman Nursing Home Assisted Living – 46 beds 
 
Auburn, Alabama (EAMC Holdings) 
Camellia Place Assisted Living – 58 beds 
Magnolia Place Assisted Living - 40 beds 
 
Montgomery, Alabama 
Elmcroft of Halcyon Assisted Living – 16 beds 
Angels for the Elderly II & III Assisted Living - 16 beds (each) 32 total 
Wesley Gardens Assisted Living - 16 beds 
Mon Petite Maison Assisted Living – 8 beds 
God’s Grace Specialty Care- 13 beds 
Waterford Place Assisted Living – 50 beds 
 
Opelika, Alabama (Private Assisted Living) 
Cambridge Assisted Living –36 beds 
Northridge Assisted Living –16 beds 
 
Phenix City, Alabama 
Canturbury Assisted Living – 35 beds 
 
Prattville, Alabama 
Green Springs Assisted Living – 16 beds 
Hickory Hill Assisted Living – 32 beds 
 
Sylacauga, Alabama 
Mountain View Lake Retirement Village –16 
 
Valley, Alabama 
Riverbend Assisted Living – 56 beds 
 
       486 -Total Alabama Beds 
 
GEORGIA 
 
Columbus, Georgia 
Heritage Hills Assisted Living 
Sunrise Senior Living at Brookside Glen 
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